
Measuring for Success: Using Data to Reach Your 

Target Communities and Improve Enrollment Strategies 
August 6, 2015 2:00 PM 



Agenda 

 Overview and Introductions 

 From Statewide Tracking to On-the-
Ground Impact: Metrics and Evaluation 
with Florida Covering Kids and Families 

 A Provider’s Perspective: Data Tracking 
with the Michigan Primary Care 
Association 

 Connecting Kids to Coverage Campaign 
Resources 

 Questions and Answers 

2 



From Statewide Tracking to On-the-Ground Impact:  
Metrics and Evaluation with Florida Covering Kids and Families 

 Jodi Ray, MA  

Project Director 
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Goal & Objectives of Evaluation 
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GOAL: to assess the effectiveness of activities through a 
meaningful, targeted evaluation of strategies and a 
summative assessment of overall project success. 

Understand why is 
it necessary to 

establish 
measurable goals 

Develop strategies 
and tactics 
designed to 

achieve those 
goals 

Determine if you 
are reaching your 
goals, and which 

strategies are 
successful in 

helping you meet 
them 



Objectives 

Understand expectations for data collecting and reporting 

Increase data accuracy and decrease human error from data reporting 

Compile and analyze information collected for Events & Outreach 

Compile and analyze information collected for Enrollment Assistance 

Develop data management and internal reporting process 
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Why Evaluate My Efforts? 
Evaluation removes the guesswork and 
creates a system where evidence guides your 
outreach & enrollment strategies. 
 
Proper evaluation allows you to: 
 Learn from your mistakes; 
 Expand your successes;  
 Continuously improve your efforts; and 
 Communicate success in way that 

stakeholders can understand and see 
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Program Evaluation Steps 
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Engage 
Stakeholders 

 

Describe the 
Program 

Focus the 
Evaluation 

Design 

Gather 
Credible 
Evidence 

 

Justify 
Conclusions 

 

Ensure Use 
and Share 
Lessons 
Learned      Standards: 

 Utility 
 Feasibility 
 Propriety 
 Accuracy 

Source: Monitoring PPOR Efforts. CityMatch. 2005 



Program Evaluation First Steps 

 Determine the focus of the program or outreach initiative 

 Identify key partners  

 Formalize an MOU with Medicaid/CHIP agencies 

 Develop a strategic workplan and scope utilizing a common framework  

 Determine a schedule/procedures for data collection of enrollment and outreach 
activities 

 Use a HIPAA compliant, secure online data form  

 Complete and adhere to all IRB requirements for collecting consumer data 

 Facilitate TA calls with all partners 

 Conduct site visits 

 Determine ongoing program plan compliance and success via progress reports 
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Cycle III Outreach Grant 

 Developed online data collection process for applicant data 
using Checkbox 

 Sent data via password protected files to Medicaid and CHIP 
agencies for disposition 

 Sent applicant disposition to community partners for follow up 
with consumers to ensure enrollment  

 Provided data reports to outreach project 

 Reviewed all qualitative and quantitative data for continued 
quality assurance and outcomes  

 And…if additional support is needed, assessments are made on 
an ongoing basis for continued positive outcomes 
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Navigator Grant 

 Develop an online data collection process for both outreach and 
application assistance using Qualitrics 

 Collect appointment data daily 
 Report data weekly to CCIIO  
 Send raw data out to partners to review for accuracy and ensure 

completeness 
 Review data monthly by project and individual navigators 
 Review qualitative reporting for supplemental information on best 

practices and lessons learned 
 Provide both data and qualitative feedback to projects for review and 

local level evaluation 
 Provide outreach, demographic and application assistance data to Data 

Design, LLC for input into Heat Map 
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EVENTS & OUTREACH 
GOOGLE DOCS 

Entering data related to events, outreach, advertising and marketing 
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Additional Outreach/Education 
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Select the 
month of the 

outreach effort 

Indicate the type 
of effort and the 
estimated reach 

or date 



Advertising and Marketing 
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Select the month 
of the advertising 

or marketing 
activity 

Indicate the 
type of effort 

and the 
estimated reach 



Advertising and Marketing 
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When prompted 
for additional 
information, be 
as detailed as 
possible as this 
information is 
used in both 
internal and 
external 
reporting! 



Verification & eSignature 
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Must complete 
this section for 
data to count 

Click the 
Affirmation 

Box 

Type your 
full name 

here 



NAVIGATOR ENROLLMENT APPOINTMENT SURVEY 
QUALITRICS 

Entering information related to Navigator appointments 
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Enter your 
partner 
name 

Select only one: 

-New/Existing lead 
same set of questions 

-SHOP leads to 
different questions 

Enter your 
Navigator ID 
in this format 
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Zip code of 
consumer 

Enter size of 
entire 

household 

Enter number 
of consumers 
being assisted 

Enter primary 
language of 

consumer – check 
above if other than 

English 
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This should match 
the number in the 

household receiving 
services 
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This should match 
the number in the 

household receiving 
services 



Assistance Provided During Appointment 
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Reminder:  
Check all that apply! 



Outcome of Appointment 
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If there is a text box 
below an item, be 

sure to enter a  
number  

Reminder:  
Check all that apply 



Enrollment Information 
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Reminder: 
Consider these questions for 
the outcome of this individual 
enrollment appointment, not 
previous appointments 
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Please be as specific as possible 
when entering the name of the 
health care plan and medal tier 

selected. 

ONLY record plan if enrolled in 
this visit. 
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When entering additional notes: 

-Do not type IN ALL CAPS 

-Be as detailed as possible 

-Okay to type in English or Spanish 

-Share positive stories as well as 
challenges and barriers 



PUTTING IT TOGETHER 
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Looking Beyond the Contract 

Now that you’ve met 
your contractual 
obligations, how do you 
critique the effectiveness 
of your project? 
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Heat Map 
Data is transferred from Qualitrics 
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Utilizing Data 
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 Stacy Ray  

Stability Director 



What Do We Know About Utilizing Data? 

Fundamental to change 

Fluctuates 

Strategies to implement can be modified 

Influenced by external factors  
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Building Grounds for Data 

 Form a coalition of key partners that will 
discuss data on a regular basis to examine the 
community at large 

 Agree on a common language to use in the 
community (how to talk about outcomes vs. 
results vs. indicators) 

 Acknowledge where local data comes from 
 Collect new data 
 Interpret data 
 Make comparisons 
 Listening, as much as telling 
 Collaborative conversation 
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Coalition Building 

 Involve a coalition of key 
partners that have the same 
goal and that will have the time 
to work on analyzing what is 
needed for the community 

 Conduct monthly to quarterly 
coalition meetings 
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External Data 

University of 
South Florida 

Florida 
Healthy Kids 

State 
agencies 

Community 
agencies 

Internal 
programs 

Labor 
statistics 
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Collecting New Data 

 Examine trends from local 
health care sources 

 Examine data through the 
Homeless Management 
Information System to see 
where there are gaps in 
coverage 

 Partner with local agencies 
that are assisting with 
health care 
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Interpreting Data  

Utilize all data to see the 
trends of each 

community 

Work with local Coalition 
to discuss how to use 

data in the field 

Conduct a collaborative 
conversation 
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Tracking Data Internally 

Ensure a system is 
active for all 
community 

members and staff 
to input application 

data 
(smartsheet.com) 

Look at data input 
for trends on area 
(ex: which county 

has the most 
applications for 

Medicaid vs. 
Florida KidCare, 
demographics of 

those being served) 

Utilize data to 
ensure outreach is 
being completed in 

appropriate area 
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Community Events 

 Utilize all data to assist with 
conducting “boots on the 
ground” outreach 

 Utilize data to assist with 
creating partnerships with 
agencies that have access to 
“special populations” 

 Utilize data to increase 
application assistance with 
families with efficiency and 
effectiveness 
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Contact 
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Stacy Ray  
Stability Director 

855-909-6757 x201 
sray@90works.org 

Jodi Ray, MA 
Project Director 

813-974-3143 

jray@health.usf.edu 



Measuring Outreach Success to Evaluate 
and Improve Effectiveness 

 Lydia Stars, MSW  
Enabling Services 
Specialist 
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Ongoing Evaluation Components for  
O&E Programs 

Optimizing your O&E program requires a focus on 
monitoring and evaluating several key aspects of 

your work on an ongoing basis: 

• Enrollment Impact 

• Outreach Impact 

• Outreach Events 

• Outreach Partnerships  

• Service Quality 
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Enrollment Impact 

 Consider adding new data tracking fields to your current process 
to help your program understand who has been reached in the 
community 

Zip Codes 
Age 
Race/Ethnicity 
Preferred Language 
Referral Source 
Coverage Program 
Type of Assistance 

 Compare your enrollment impact data with indicators of need at 
the zip code level to illustrate successes and gaps in your 
program’s impact 
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So, What Does  
That Look Like? 

It could look like this!  
A simple, easy (and free) 
tool to gather data about 

the services staff are 
providing… 

MPCA Reporting Tool: 
www.mpca.net/?OE_reporting 
 
www.zoho.com  

http://www.mpca.net/?OE_reporting
http://www.mpca.net/?OE_reporting
http://www.mpca.net/?OE_reporting
http://www.zoho.com/


So, What Does That Look Like? 
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Zip Code Number of Clients 
Receiving Enrollment 
Assistance 

Number of Total Health 
Center Patients 

11111 1,407 2,356 

22222 1,136 1,997 

33333 134 1,675 

44444 907 1,430 

55555 843 1,136 

66666 468 895 

77777 356 601 



Outreach Impact 

Institute some simple staff processes to help the 
program better understand the scope of outreach 
underway and coordinate, for example: 

• A log of locations and events where flyers and other 
materials have been distributed 

• A common calendar of community events to 
coordinate community outreach presence 

• A regular meeting where each program staff member 
shares their current outreach plans and focus 
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So, What Does That Look Like? 

Where is our distribution of 
outreach materials lacking? 

www.BatchGeo.com   
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http://www.batchgeo.com/


Outreach Events 

 Outreach events consume significant resources, 
sometimes that is resource well spent and other 
times events can be a burden on O&E programs  

 The process of evaluating outreach events starts 
before agreeing to attend through dialogue with 
organizers and participating in event planning  

 Evaluation continues after an event takes place 
with reflection on event outcomes that shape 
future participation  
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Key Questions for Outreach Events  

Before 

• What is the focus of the event? (Will you 
be working to raise awareness or provide 
on-site enrollment?) 

• (If applicable) How successful was the 
event last year? How many people 
attended? 

• Who is likely to attend the event? (Is it a 
group of people your program is 
targeting?)  

• How much does it cost for participants to 
attend? Is there free, convenient parking 
or easy access to public transportation? 

• How is the event being promoted in the 
community? 

After 

• How well did it go? Did you reach the 
intended audience? 

• How many people did you assist or enroll 
as a result of the event?  

• How many referrals did you receive? 

• Did you meet people or organizations that 
can contribute to future O&E activities?  
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Outreach Partnerships  
Outreach is a “team sport,” so measuring the scope and effectiveness of 
your partnerships is crucial 

 You can evaluate the scope of your partnerships through simple staff 
reporting such as keeping a log of the organizations staff are working 
with  

 You can evaluate the effectiveness of your partnerships by asking 
clients for their referral source and tracking it within your existing 
processes  

Monitoring trends in the numbers of partners you are interacting with and 
the volume of referrals coming from those organizations provides 
actionable information 

 Low referral levels may indicate a partnership needs to be 
rejuvenated, the partner needs more information or the partnership is 
ineffective 

 Comparing partners to indicators of need can show staff where to 
form new partnerships in your community  
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So, What Does That Look Like? 

Partner Number of Referrals 

A 8 

B 5 

C 0 

D 30 

E 3 

F 31 

G 24 

H 21 

I 0 

J 28 

K 9 

Are these effective 
partnerships? 

How should we 
thank these 
partners?  

Do these partners 
need additional 
training?  
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Key Questions in Establishing Partnerships  

 How many constituents can the partner help your 
program reach? 
o How many of those constituents align with general 

eligibility criteria? 
o How many of those constituents need coverage? 

 What resources does the partner have in place to help 
reach constituents? (website, newsletter, ability to 
distribute flyers, upcoming events, etc.) 

 Do the partner’s constituents already have access to 
outreach/enrollment assistance? 

 Can this partner introduce you to other helpful 
organizations? 
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Service Quality 

Client satisfaction with their outreach and enrollment 
experience is an important measure of program quality 

• Strengths and weaknesses derived from satisfaction feedback can 
demonstrate areas for additional staff training and organizational process 
development/refinement   

• Incorporating a measure of health and health insurance knowledge/literacy 
in your evaluation of patient satisfaction can also illustrate areas to bolster 
client education and process explanation   

Using a brief survey at the conclusion of a patient’s enrollment 
experience is a great way to collect data on this topic  
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Evaluating to Inform Program Design 

 What is the greatest resource you have access to in 
assessing the impact and value of your services? 

 What types of tools can you employ to make greater 
use of that resource? 

 Waiting Room Surveys 

 Satisfaction Survey Supplements  

 Poll Question of the _____ (Week, Month, etc.) 

 Temporary Staff Activity Tracking  
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Contact 

    Lydia Starrs  
Enabling Services Specialist 

lstarrs@mpca.net 
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Connecting Kids to Coverage Campaign 

Resources 



Customizable Print Materials 
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Available in English and Spanish 
 
Some available in Chinese, Korean, 
Vietnamese, Hmong and more. 



Other Resources 
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 TV and radio public 
service announcements 

 Live read radio scripts 

 Template print articles 

 Web banners and buttons 

 Social media posts and 
graphics 

 

 
URL: http://www.insurekidsnow.gov/professionals/index.html  

http://www.insurekidsnow.gov/professionals/index.html
http://www.insurekidsnow.gov/professionals/index.html


Additional Campaign Resources 

 All webinars available online 
http://www.insurekidsnow.gov/professionals/webinars/index.html 

 Outreach Video Library 
http://www.insurekidsnow.gov/nationalcampaign/campaign_outreach_video_library.html 
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http://www.insurekidsnow.gov/professionals/webinars/index.html
http://www.insurekidsnow.gov/professionals/webinars/index.html
http://www.insurekidsnow.gov/professionals/webinars/index.html
http://www.insurekidsnow.gov/nationalcampaign/campaign_outreach_video_library.html
http://www.insurekidsnow.gov/nationalcampaign/campaign_outreach_video_library.html


Keep in Touch With the CKC Campaign! 

 For more information, visit 
InsureKidsNow.gov 

 Sign up for eNewsletters here: 
public.govdelivery.com/accounts/USCMS/s
ubscriber/new 

 Follow the Campaign: 

—Twitter: @IKNGov 
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http://www.insurekidsnow.gov/
https://public.govdelivery.com/accounts/USCMS/subscriber/topics?qsp=CODE_RED
https://public.govdelivery.com/accounts/USCMS/subscriber/topics?qsp=CODE_RED
https://twitter.com/IKNGov
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Questions & Answers 
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Thanks! 


